
 
 
 
TO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: Chandler Ranch Area Specific Plan: 
  Project Management Services – Robert Lata 
 
DATE:  April 4, 2006 
 
 
NEEDS: For the City Council to consider amending the Consultant Services Agreement with 

Robert Lata for Chandler Ranch Area Specific Plan (CRASP) Project Management. 
 
FACTS: 1. The City Council authorized a Consultant Services Agreement with Robert Lata 

for CRASP project management at their meeting of December 6, 2005 (attached). 
 

2. The Agreement provided compensation for time and materials through April 7, 
2006. 

 
3. Project management services will be required beyond April 2006.  Mr. Lata has 

agreed to make himself available to provide continuing project management. 
 

4. A contract amendment is required to authorize continued service beyond April 7, 
2006. 

 
ANALYSIS & 
CONCLUSION: The Chandler Ranch Area Specific Plan is a substantial and complex planning project.  

It requires considerable effort to manage its diverse challenges, issues, opportunities, 
and property interests.  Mr. Lata has both unique knowledge of, and availability to 
address, the CRASP. 

 
 The CRASP will not be complete April 2006.  Current City staff work commitments 

do not include capacity to absorb continuing CRASP project management activities.  
Mr. Lata has offered to extend his services to facilitate completion.  Amendment of 
the Consultant Services Agreement to eliminate the termination date specified in the 
“Term of Services” section of Exhibit A to the Agreement will suffice to extend Mr. 
Lata’s project management services to completion of the CRASP.  

 
POLICY 
REFERENCE: 1/1/06 Consultant Services Agreement. 
 
FISCAL 
IMPACT: $140 per hour.  Costs incurred will be charged to the CRASP - to be repaid via future 

Specific Plan Fees. 
 
 



 
 
 
OPTIONS: A. Authorize the City Manager to Execute a Modification to Robert Lata’s 

Consultant Services Agreement for CRASP Project Management to Eliminate the 
Termination Date Specified in the “Term of Services” Section of Exhibit A. 

 
B. Amend, Modify or Reject the Option Above. 

 
 
 
 
Attachment: R. Lata CRASP Consultant Services Agreement 
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